Village Board Work Session
March 21, 2011

Members present: Mayor Higgins, Trustees Char, Mattheus, Roddey, and Stewart.

Also present: Village Clerk Strobl.

2011/2012 Budget

The Board reviewed the Budget Preparation Publication and discussed line items in the
General, Water, and Sewer Funds.

The Board agreed to reduce some items and eliminate others, in an effort to lower
expenses.

During discussion of revenues, members agreed in principle that the Village should be
reimbursed for events which cause expense to taxpayers.

On a motion by Trustee Roddey, seconded by Trustee Char, the Board entered into
Executive Session to discuss litigation at 8:15 p.m.

Char aye
Mattheus aye
Roddey aye
Stewart aye

On a motion by Trustee Char, seconded by Trustee Stewart, the Board concluded the
Executive Session at 8:35 p.m.

Char aye
Mattheus aye
Roddey aye
Stewart aye
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